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INTRODUCTION 

This  publication  contains  the  results  of  surveys  conducted  of  Montana's 
secondary  vocational  education,  postsecondary  vocational  technical 
education,  JTPA  programs,  and  tribal  colleges.  These  surveys  were 
conducted  by  the  Montana  Council  on  Vocational  Education  in 
cooperation  with  state  agencies,  schools,  institutions  and  associations. 
The  major  purpose  for  conducting  the  surveys  was  to  determine  future 
training  needs  and  the  role  of  vocational  technical  education  and  other 
delivery  systems  for  economic  development  purposes.  The  survey  was 
structured  to  address  the  following  areas: 

•  Present  enrollment  and  placement  of  students. 

•  Assess  the  impact  of  technological  change  and  other  factors  on 
training  programs  and  delivery  systems. 

•  Identify  employee  competencies. 

•  Determine  the  extent  to  which  partnerships,  linkages  and  cooperative 
efforts  exist  between  the  various  delivery  systems  and  business  and 
industry. 

•  Identify  occupational  training  needs,  barriers,  or  constraints 
experienced  in  meeting  training  needs. 

•  Obtain  input  for  utilizing  vocational  technical  education  delivery 
systems  for  economic  development  purposes. 

The  Montana  Council  on  Vocational  Education  and  steering  committee 
members  express  appreciation  to  the  personnel  in  the  various  delivery 
systems  for  responding  to  the  survey  questionnaires.  We  are  hopeful  the 
survey  results  will  be  of  value  to  policy  makers,  vocational  technical 
educators,  job  training  providers,  and  others  in  planning  effective  delivery 
systems  which  contribute  to  economic  development. 
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SURVEY  SUMMARY  AND  FINDINGS 


POSTSECONDARY  VOCATIONAL 
TECHNICAL  EDUCATION 


The  ten  postsecondary  institutions  offering  vocational  technical  education 
in  Montana  are:  the  five  vocational  technical  centers  located  in  Billings, 
Butte,  Great  Falls,  Helena,  and  Missoula;  Dawson  Community  College; 
Flathead  Valley  Community  College;  Miles  Community  College;  and 
Northern  Montana  College.  Responses  were  received  from  all 
postsecondary  institutions. 


ENROLLMENT/PLACEMENT 

What    are    the    enrollments    for    postsecondary   vocational 
technical  education? 

Full  Time  Enrollment 2,691 

Part  Time  Enrollment 2,008 

Respondents  reported  approximately  314  students  were  unable  to  enroll 
because  of  class  size  limitations. 


What  is  the  placement  of  program  completers? 

It  was  estimated  that  of  the  1,012  program  completers  64%  were  placed 
in  jobs.  Not  all  respondents  completed  the  survey  questions  pertaining 
to  placement  of  program  completers.  Following  are  the  responses  of 
those  who  were  able  to  supply  job  placement  information: 


63% 
10% 
1.6% 

89% 
10.8% 

Placed  in  Major  Field 
Placed  in  Related  Field 
Entered  Military 

Placed  in  Jobs  in  Montana 
Placed  in  Jobs  Out-of-State 

TRAINING  PROGRAMS 

Po  vocational  technical  edncation  trammg  programs  meet  the 
needs  of  employers? 

Respondents  felt  the  training  programs  offered  are  state-of-the-art  and 
consistent  with  employer  needs. 

The  follo\Aring  changes  or  modifications  to  vocational  technical  education 
training  programs  and  course  offerings  from  the  present  to  the  year  2000 
were  envisioned: 

Increased  microcomputer  offerings. 

Increase  in  content  and  technological  applications. 

More  involvement  in  telecommunications. 

Greater  emphasis  on  electronics  training. 

Career  ladder  concept. 

Greater  focus  on  training  non-traditional  students. 

More  service-oriented  training. 

Emphasis  on  math  and  science. 

Increase  in  associate  of  applied  science  degree  programs. 


What  employee  competencies  are  important  to  employers? 

The  following  competencies  are  listed  in  rank  order  as  identified  by 
respondents:    (Please  note  some  were  equally  rated.) 

1.  a.  Positive  Work  Habits  and  Attitudes 
b.  Ability  to  Follow  Directions 

2.  Reasoning  and  Problem  Solving  Skills 

3.  a.  Reading  and  Writing  Skills 

b.  Interpersonal  Skills 

c.  Communication  (speaking  and  listening)  Skills 

d.  Ability  to  Assume  Responsibility 

4.  Specific  Vocational  and  Technical  Skills 

5.  Personal  Appearance  and  Grooming  Habits 

6.  Leadership  Skills 

7.  Understanding  Economic  Concepts 

Note:  Respondents  felt  postsecondary  vocational  technical  education 
delivery  systems  are  effectively  achieving  these  competencies  in  the 
training  programs. 
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Has  vocational  technical  education  adapted  to  technolorical 
change? 

100%  of  respondents  reported  skill  requirements  for  most  entry  level  jobs 
have  undergone  major  change  and  postsecondary  vocational  technical 
education  has  adapted  to  technological  change  and  the  changing  needs 
of  business  and  industry. 


BUSINESS/INDUSTRY/EDUCATION  PARTNERSHIPS 

To  what  extent  do  business/indiistrv/education  partnerships 
and  linkages  exist? 


Significant 

Some 
-Involvement 

No 

Curriculum  Development 

100% 

-0- 

-0- 

Acquisition  of  Instructional 

Materials 

86% 

14% 

-0- 

Acquisition  of  Equipment 

88% 

-0- 

12% 

Modernizing  Facilities 

76% 

12% 

12% 

Business  Education  Partnership 

100% 

-0- 

-0- 

Quick  Start  or  Customized 

Training  Programs 

63% 

37% 

-0- 

Others:  Placement  of  Interns 


Is  specialized  training  or  retraining  available  to  employers? 

Training  in  the  following  areas  is  offered  by  all  postsecondary  vocational 
technical  education  delivery  systems  responding  to  this  survey: 


On-TheJob  Training 
Oflf-Hour  Training 
Customized  Training 
Training  for  E>islocated  Workers 
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what  level  of  linkages/partnerships  eadst  with  business,  labor, 
industry,  or  other  service  providers? 

Respondents    rated    the    level    of   participation    in    business/industry/ 
education  partnerships  as  follows: 


High  Level  of 

Some 

Participation 

Participation 

Cooperative  Training/Work 

Programs 

ll""/^ 

-0- 

Internships  for  Students 

66% 

-0- 

Contractual  Agreements 

88% 

12% 

Summer  Job  Programs  for 

Students 

22% 

-0- 

Summer  Job  Programs  for 

Teachers 

-0- 

-0- 

Exchange  of  Teachers  and 

Employees 

-0- 

-0- 

Plant  Tours 

83% 

16% 

Advisory  Councils 

89% 

11% 

The  following  postsecondaiy  vocational  technical  education  linkages  with 
business,  labor,  industry,  and  service  providers  were  listed: 


Vocational  Rehabilitation 

JTPA 

Project  Challenge 

Business  Community 

Malstrom  AFB 

Montana  Dakota  Utilities 

Hospitals 

Pre-Release  Centers 

Career  Futures 


School  Districts 

Montana  State  Energy 

Fresh  Start 

Medical  Facilities 

Law  Enforcement  Agencies 

Job  Service 

Montana  Tech 

U.S.  Navy  Reserve 

Youth  Corp 
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How  could  coordination  and  linkages  be  improved  between 
vocational  technical  education  and  business,  labor,  and 
industry? 

The  following  suggestions  for  improving  coordination  and  linkages 
between  business/industry/education  were  stated: 

•  Appropriate  staff  and  funding  is  needed  to  interface  with  these 
entities. 

•  Vocational  technical  education  personnel  and  representatives  of 
business  and  industry  should  serve  on  economic  development  boards. 

•  Vocational  technical  education  personnel  must  actively  involve 
business  and  industry  representatives  for  placing  graduates,  providing 
inservice  for  obtaining  "state-of-the-art  equipment"  and  for  other 
purposes. 

•  Vocational  technical  education  personnel  must  improve  their 
marketing  effort. 

•  Greater  involvement  with  chambers  of  commerce  and  exchange 
programs. 

•  Increased  funding  for  work  experience  programs. 


OCCUPATIONAL  TRAINING  NEEDS 

What  high  demand  occupations  do  not  have  training:  offered 
in  Montana? 

Respondents  listed  the  following  as  high  demand  occupations  which  they 
felt  did  not  have  adequate  training  offered  at  the  postsecondary  vocational 
technical  education  institutions: 


COMMERCIAL  MAINTENANCE  TECHNOLOGY 

HAZARDOUS  WASTE  TECHNICIAN 

BIO-MEDICAL  TECHNICIAN 

AVIONICS 

PARTSMAN  PROGRAMS 

DENTAL  HYGIENE 


Please  note  that  there  may  be  training  offered  for  some  of  the  occupations 
listed. 


What  barriers  or  constraints  exist  for  preparing  and  serving 
employment  training  needs? 

The  following  barriers  or  constraints   for  preparing  and  serving  the 
employment  training  needs  were  reported  by  respondents: 

•  Inadequate  Funding  -    Budget  Reductions  and  Restrictions 

-   No  New  Funding  for  Research  and  Program 
Implementation 

•  An  attitude  that  Montana  can't  train  employees. 

•  Lack  of  industry. 

•  Geographic  distance  and  isolation. 

•  Lack  of  communication  between  secondary  and  postsecondary  schools 
and  institutions. 


How  could  vocational  technical  education  and  other  delivery 
systems  be  better  utilized  for  economic  development 
purposes? 

Suggestions  from  respondents  for  better  utilizing  vocational  technical 
education  and  other  delivery  systems  for  economic  development  purposes 
were: 

•  A  viable,  marketable  product  -  state  needs  to  recognize  it  as  a  primary 
industry. 

•  Identification  of  clearer  competencies  required  for  jobs. 

•  Equip  delivery  sjrstems  so  training  can  be  provided  on  various  sites. 

•  Vo-Techs  should  establish  more  outreach  and  mining  courses. 

•  Improve  linkages  with  business  and  industry. 
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SECONDARY  VOCATIONAL  EDUCATION 
SURVEY  SUMMARY  AND  FINDINGS 

Surveys  were  sent  to  21  Montana  secondary  schools  on  a  stratified 
random  basis.  38%  were  large  schools,  33%  medium,  and  29%  small. 
Fourteen  schools  (67%)  responded  to  the  survey. 

ENROLLMENT/PLACEMENT 

What  are  the  enrollments  for  secondary  vocational  education? 

3,112  students  were  enrolled  in  the  fourteen  programs  surveyed. 
Respondents  reported  approximately  25  students  were  unable  to  enroll 
due  to  class  size  limitations. 

Note:  Approximately  29,000  students  are  enrolled  in  secondary  vocational 
education  classes  in  Montana,    (Office  of  Public  Instruction  Data) 

What  is  the  placement  of  program  completers? 

It  was  estimated  that  45%  of  the  program  completers  were  placed  in  jobs. 

Note:  On  a  statewide  basis,  60%  of  the  secondary  vocational  education 
students  go  directly  to  work  after  high  school,  with  7%  going  into  the 
military  service.    (Office  of  Public  Instruction  Data) 

TRAINING  PROGRAMS 

Do  vocational  technical  education  trainings  programs  meet  the 
needs  of  employers? 

55%  of  the  respondents  agreed  that  secondary  vocational  education  could 
be  better  utilized  for  economic  development  and  45%  disagreed.  Some 
of  the  comments  on  this  issue  are  as  follows: 

•  Schools  and  the  business  community  must  work  together  in 
developing  training  programs  which  serve  employment  needs  of 
employers. 

•  Secondary  and  postsecondary  vocational  education  delivery  systems 
should  coordinate  efforts. 


Response  to  the  question,  "Do  you  feel  secondary  vocational  education 
programs  are  state-of-the-art  and  consistent  with  employer  needs?"  is 
rated  below: 


i 
I 

) 
t 
\ 

J 

Higji 
1            2 

3 

4 

Low 
5 

5 
1 

Hi^  School 

8% 

31% 

46% 

15% 
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The  following  are  changes  or  modifications  in  vocational  education 
training  programs  envisioned  by  secondary  vocational  educators  to  the 
year  2000: 

Must  keep  pace  with  technological  changes. 

More  advanced  electrical  -  electronics  education  courses  are  needed. 

Greater  utilization  of  telecommunications  for  teaching. 

Acquire  and  update  our  ability  to  use  technical  equipment  in  varying 

fields. 

Trend  to  teaching  competencies. 

Students  must  be  computer-literate  and  good  problem  solvers. 

More  community  involvement. 

What  competencies  are  important  to  employers? 

The  following  competencies  are  listed  in  rank  order  as  identified  by 
respondents:  (Please  note  some  were  equally  rated.) 

1.  Positive  Work  Habits  and  Attitudes 

2.  Ability  to  Follow  Directions 

3.  Ability  to  Assume  Responsibility 

4.  a.  Communication  (speaking  and  listening)  Skills 

b.  Interpersonal  Skills 

c.  Basic  Math  and  Science  Skills 

d.  Reasoning  and  Problem  Solving  Skills 

5.  Reading  and  Writing  Skills 

6.  Leadership  Skills 

7.  a.  Specific  Vocational  and  Technical  Skills 

b.  Personal  Appearance  and  Grooming  Habits 

8.  Understanding  Economic  Concepts. 

Note:     91%  of  the  respondents  feel  secondary  vocational  education  is 
effectively  training  for  these  competencies. 
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Have  vocational  education  prD5a:ains  adapted  to  technological 
change? 

69%  of  the  respondents  reported  that  skill  requirement  for  entry  level  jobs 
have  undergone  major  change  and  have  adapted  to  technological  change 
and  the  changing  needs  of  business  and  industry,  and  31%  indicated  they 
felt  only  some  change  has  occurred. 

BUSINESS/INDUSTRY/EDUCATION  PARTNERSHIPS 


To  what  extent  do  Business/Industry/Education  partnerships 
and  linkages  exist? 

The  following  chart  indicates  respondent's  report  of  increased  involvement 
with  business  and  industry: 

Significant         Some     No 


Curriculum  Development 

69% 

15% 

15% 

Acquisition  of  Instructional 

Materials 

54% 

31% 

15% 

Acquisition  of  Equipment 

62% 

23% 

15% 

Modernizing  Facilities 

62% 

-0- 

38% 

Business/Education  Partnership 

42% 

50% 

8% 

Quick  Start  or  Customized 

Programs 

31% 

23% 

46% 

Is  specialized  training  or  retraining  available  to  employers? 

Respondents  reported  that  secondary  vocational  education  programs 
offered  training  or  retraining  to  employers  seeking  specialized  training 
in  the  following  areas: 


ON-THE-JOB  TRAINING  21% 

OFF-HOUR  TRAINING  14% 
TRAINING  FOR  DISABLED/SPECIAL 

POPULATIONS  14% 


-10- 


No  training  for  dislocated  workers  was  reported.    The  reasons  stated  for 
not  offering  the  training  programs  listed  above  were: 

•  Program  costs  would  be  excessive. 

•  Employers  have  never  requested  training. 

•  Qualified  staff  were  not  available. 

•  Special  equipment  was  not  available. 

What  level  of  linkages/partnerships  exist  with  business,  labor, 
industry,  or  other  service  providers: 

Respondents    rated   the    level    of   participation   in    business/industry/ 
education  partnerships  as  follows: 

%  of  Participation 

Cooperative  Training/Work  Programs  35% 

Internships  for  Students  21% 

Adopt-a-School  Program  21% 

Contractual  Agreements  14% 

Summer  Jobs  Program  for  Students  43% 

Summer  Jobs  Program  for  Teachers  14% 

Exchange  of  Teachers  and  Employees  14% 

Plant  Tours  29% 

Advisory  Councils  50% 

The  following  secondary  vocational  education  linkages  exist  with  business, 
labor,  industry,  and  other  service  providers: 

JTPA 

LOCAL  BUSINESSES 
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How  could  the  coordination  and  linkages  be  improved 
between  vocational  education  and  business,  labor,  and 
industry? 

The  following  suggestions  for  improving  coordination  and  linkages 
between  business/industry/education  were  stated: 

•  We  strongly  support  community  based  programs  but  need  to  sort  out 
liability  responsibilities. 

•  We  have  no  major  industries  -  most  businesses  are  locally  owned. 

•  Ask  and  ask  -  most  linkages  are  set  up  with  a  lot  of  time  and  leg 
work. 

•  Cooperative  education  programs  should  be  expanded  to  all  vocational 
areas. 


OCCUPATIONAL  TRAINING  NEEDS 


training  offered 


What  high  demand  occupations  do  not  have  traini 
in  Montana? 

Respondents  listed  the  following  as  high  demand  occupations  which  they 
felt  did  not  have  adequate  training  offered  in  Montana: 


Medical  Services 

Broadcast  Communications 

Fiber  Optics 

Health  Career  Areas 

Computer  Aided  Drafting  and  Manufacturing 

Robotics 

Auto  Body 

Specialized  Welding 

Metals  Technology 


Please  note  that  training  may  be  offered  for  some  of  the  occupations  listed 
by  respondents. 
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what  barriers  or  constraints  exist  for  preparing  and  serving 
employment  training  needs? 

The  following  barriers  or  constraints  for  preparing  and  serving  the 
employment  training  needs  were  reported  by  respondents: 

•  Inadequate  funding. 

•  Need  for  greater  employment  opportunities. 

•  Increased  academic  and  admission  requirements. 

•  Business  and  industry  should  participate  in  teacher  inservice. 

How  could  vocational  technical  education  and  other  delivery 
systems  be  better  utilized  for  economic  development 
purposes? 

Suggestions  from  respondents  for  better  utilizing  vocational  education  and 
other  delivery  systems  for  economic  development  purposes  follow: 

•  Create  more  high  tech  jobs  by  offering  incentives  to  industry  to  locate 
in  Montana. 

•  Provide  specific  training  for  employment  available. 

•  Establish  a  stable  funding  system  for  secondary  vocational  education. 

•  Secondary  and  postsecondary  delivery  systems  must  work  more  closely 
together  in  structure  and  content. 


■13- 


JTPA  PROGRAM  OPERATORS 
SURVEY  SUMMARY  AND  FINDINGS 

Surveys  were  sent  to  26  Job  Training  Partnership  Act  (JTPA)  program 
operators.  Of  this  number,  13  (50%)  were  returned. 


ENROLLMENT/PLACEMENT 


What  are  the  enrollments  for  JTPA  Programs? 


440 


Number  of  Clients  Served 
Number  of  Oients  Unable  to 
Paitidpate  in  Training  -O- 


—j 


What  is  the  placement  of  program  completers? 

Respondents  reported  that  426  students  completed  training  and  of  this 
nimiber  81%  were  placed  in  jobs.  Program  completers  were  placed  as 
follows: 


54% 

20% 

1% 

25% 


Major  Field 
Related  Field 
Military 
Unrelated  Field 


99% 
1% 


Placed  in  Jobs  in  Montana 
Placed  in  Jobs  out-of-State 


TRAINING  PROGRAMS 

E)o  you  feel  vocational  technical  education  could  be  better 
utilized  for  economic  development  purposes? 

95%  of  the  respondents  agreed  that  vocational  education  could  be  better 
utilized  for  economic  development  purposes.    Reasons  cited  include: 
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We  need  to  focus  on  preparing  a  skilled  workforce  consistent  with 

future  job  market  needs. 

We  need  to  train  employees  for  jobs  needed  by  local  employers.  There 

must  be  closer  coordination  with  business  to  assure  an  adequate 

supply  of  well  trained  workers. 

Secondary  schools  should  consider  implementing  on-the-job  training 

programs  all  in  cooperation  with  private  enterprise,  for  secondary 

dropouts  and  at-risk  youth. 


Do  vocational  technical  education  training  programs  meet  the 
needs  of  employers? 

JTPA  program  operators  unanimously  agreed  that  vocational  technical 
education  and  other  delivery  systems  offer  state-of-the-art  programs  and 
are  consistent  with  employer  needs. 

Changes  or  modifications  envisioned  in  vocational  technical  education 
training  programs  and  course  offerings  for  the  period  1990-2000: 


•  Extensive  computer  training. 

•  Remediation  in  reading  and  math. 

•  Focus  on  future  growth  occupations. 

•  Refine  program  offerings  to  better 
meet  employer  needs. 

•  Implementation  of  performance  standards. 


What  employer  competencies  are  important  to  employers? 


The  following  competencies  are  listed  in  rank  order, 
some  were  equally  ranked. 


Please  note  that 


a.  Positive  Work  Habits  and  Attitudes 

b.  Reasoning  and  Problem  Solving  Skills 

c.  Reading  and  Writing  Skills 

d.  Interpersonal  Skills 

e.  Communications  (speaking  and  listening) 

f.  Ability  to  Assume  Responsibility 

a.  Specific  Vocational  Technical  Skills 

b.  Personal  Appearance  Grooming  Habits 

c.  Basic  Math  and  Science  Skills 
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3.  Leadership  Skills 

4.  Understanding  of  Economic  Concepts 

100%  of  the  respondents  reported  that  JTPA  program  operators  are 
achieving  these  competencies. 


Have  vocational  technical  education  and  otiier  service  delivery 
systems  adapted  to  technological  change? 

71%  of  the  respondents  indicated  major  change  and  29%  reported  some 
change  in  the  skill  requirements  for  most  entry  level  jobs.  Respondents 
agree  that  vocational  technical  education  delivery  systems  have  adapted 
to  technological  change  and  the  changing  needs  of  business  and  industry. 


BUSINESS/INDUSTRY/EDUCATION  PARTNERSfflPS 

To  what  extent  do  biisiness/industry/education  partnerships 

and  linkages  exist? 

Significant         Some          No 
Involvement 

Curriculum  Development  91%  9%  -0- 
Acquisition  of  Instructional 

Materials  82%  18%  -0- 

Acquisition  of  Equipment  64%  27%             9% 

Modernizing  Facilities  40%  40%  20% 

Business  Education  Partnerships      91%  9%  -0- 
Quick  Start  or  Customized 

Training  Programs  67%  22%  11% 

Is  specialized  training  or  retraining  available  to  employers? 

83%  of  the  respondents  answered  TES"  to  this  question.    Specialized 
training  is  offered  in  the  following  areas: 

69%  On-The-Job  Training 

30%  Off-Hour  Training 

53%  Training  for  Disabled/Special  Populations 

46%  Training  for  Dislocated  Workers 
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what  level  of  linkages/partnerships  exist  with  business,  labor, 
industry,  or  other  service  providers? 


Relationships    and    linkages    which    respondents    have   with    business, 
industry,  and  other  service  providers  are  listed  below  in  rank  order. 


Cooperative  Training/Work  Programs 


Contractual  Agreements 


Advisory  Councils 


Summer  Jobs  Programs  for  Students 


Plant  Tours 


Internships  for  Students 


Exchange  of  Teachers  and  Employees 


Linkages  With 

Unions,  Contractors  Assoc.,  School 

Districts,  JTPA,  Job  Service,  Non- 
profit Organizations,  Vo-Techs, 
CEP-PIC's,  and  Local  Businesses. 

Labor  Service  Providers,  Displaced 
Home  Makers  Centers,  Non-Profit 
Organizations,  Employers,  Adult 
Learning  Centers,  Office  of 
Commissioner  of  Higher 
Education,  and  Department  of 
Labor. 

CEP-PIC,  JTCC,  Public  and  Private, 
JTPA  Operators,  Education 
Instructors,  Career  Training 
Institute,  Head  Start  Programs, 
HRDC. 

Department  of  Labor,  Non-Profit 
Organizations,  School  District,  17 
Counties,  JTPA  program  operators, 
Indian  Alliance,  Universities. 

Coordinate  Placement  Committee, 
Industry  and  Labor,  and  Montana 
Power. 

Action  for  Eastern  Montana, 
Carroll  College  and  Student 
Training. 

JTPA  Program  Operators  and 
Helena  Job  Service. 


No  responses  were  received  concerning  activities  for  summer  job  programs 
for  teachers  and  adopt-a-school  partnership  programs. 


-17- 


How  could  the  coordination  and  linkages  be  improved 
between  vocational  technical  education  and  business,  labor, 
and  industry? 

The  following  suggestions  for  improving  coordination  and  linkages 
between  business/industry/education  were  stated: 

•  Establish  community  taskforces  and  job  taskforces  -  involve  economic 
development  organizations  in  this  effort. 

•  Keep  lines  of  communication  open. 

•  Increase  public  awareness,  through  the  use  of  media. 


OCCUPATIONAL  TRAINING  NEEDS 

What  high  demand  occupations  do  not  have  training  offered 
in  Montana? 


Information  Based  Industries 

Computer  Maintenance 

Certified  Crane  Licensing  Training 

Specialized  Training  to  Operate  and 

Maintain    State-of-the-Art    Equipment, 

particularly  in  the  health  and  medical 

fields 


What  barriers  or  constraints  exist  for  preparing  and  serving 
employment  training  needs? 

The    following    barriers    or    constraints    for    preparing    and    serving 
employment  training  needs  were  reported  by  respondents: 

•  No  postsecondary  vocational  technical  center  or  training  in  my  area. 

•  Lack  of  employment  opportunities  in  this  area  -  prevailing  wage  lower 
in  my  area. 

•  Lack  of  funding. 

•  Self  employment  training  is  not  funded  through  JTPA. 
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How  could  vocational  technical  education  and  other  delivery 
systems  be  better  utilized  for  economic  development 
purposes? 

•  More  involvement  by  employers. 

•  Prepare  students  at  an  earlier  age  for  real  demands  of  the  labor 
market. 

•  Generate  community  awareness  of  economic  development  options, 
and  provide  innovative  programs. 

•  Tie  into  local  communities,  require  communities  to  have  a  solid 
economic  development  plan  before  allocating  monies  for  training. 

•  Utilize  equipment  facilities  and  staff  on  a  12  month  basis. 
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TRIBAL  COLLEGES 
SURVEY  SUMMARY  AND  FINDINGS 


The  seven  tribal  colleges  in  Montana  include  Blackfeet  Community 
College,  Fort  Belknap  College,  Little  Big  Horn  College,  Dull  Knife 
Memorial  College,  Fort  Peck  Community  College,  Stone  Child  College,  and 
Salish-Kootenai  College.  All  of  the  colleges  received  the  survey.  The 
following  data  is  based  on  the  3  colleges  responding  to  the  survey. 


ENROLLMENT/PLACEMENT 

What  are  the  enrollments  for  the  tribal  colleges? 

Tribal  Colleges:    Full  Time  271    Part  Time  24 

Note:  Enrollment  at  Tribal  Colleges  in  Montana,  Fall  1988  headcount, 
was  1,951.  Gnterim  Report  of  the  Montana  Education  Commission 
for  the  90's  and  Beyond.) 


What  is  the  placement  of  program  completers? 

Respondents  reported  that  80  students  completed  training  and  of  this 
number  68%  were  placed  in  jobs.  Program  completers  were  placed  as 
follows: 


86% 

Placed  in  Major  Field 

13% 

Placed  in  Related  Field 

1% 

Entered  Military 

•••• 

100% 

Placed  in  Jobs  in  Montana 
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TRAINING  PROGRAMS 


Do  vocational  technical  education  training  programs  meet  the 
needs  of  employers? 

The  majority  of  respondents  felt  that  training  programs  offered  are  state- 
of-the-art  and  are  meeting  employer  needs. 

The  following  changes  or  modifications  to  vocational  technical  education 
training  programs  and  course  offerings  from  the  present  to  year  2000  are 
envisioned: 

Greater  emphasis  on  technology  and  its  application. 

Increased  health  and  science  programs. 

Greater  utilization  of  computer  technology. 

What  employee  competencies  are  important  to  employers? 

The  following  competencies  are  listed  in  rank  order.  (Please  note  several 
were  equally  rated): 

1.  a.  Positive  Work  Habits  and  Attitudes 

b.  Ability  to  Follow  Directions 

c.  Reasoning  and  Problem  Solving  Skills 

d.  Reading  and  Writing  Skills 

e.  Interpersonal  Skills 

f.  Communication  Skills  (speaking  and  listening) 

g.  Ability  to  Assume  Responsibility 

2.  a.  Specific  Vocational  and  Technical  Skills 

b.  Personal  Appearance  and  Grooming  Habits 

c.  Basic  Math  and  Science  Skills 

d.  Leadership  Skills 

3.  Understanding  of  Economic  Concepts 


Note:     Respondents    unanimously    agreed    that    Tribal    Colleges    are 
achieving  the  competencies  in  the  training  programs. 
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Have  vocational  technical  education  programs  adapted  to 
technolorical  change? 

100%  of  the  resf>ondents  reported  skill  requirements  for  most  entry  level 
jobs  have  imdergone  major  change  and  postsecondary  vocational  technical 
education  s>^tems  have  adapted  to  technological  change  and  the  changing 
needs  of  business  and  industry. 


BUSINESS/INDUSTRY/EDUCATION  PARTNERSHIPS 

To  what  extent  do  business/industry/education  partnership 
and  linkages  exist? 

100%  of  the  respondents  indicated  partnerships  exist  in  the  following 
areas. 


r 


— 1 


Curricuium  Develoimient 

Acquisition  of  Instructional  Materials 

Acqukition  of  Equipment 

Modernizing  Faciliti^ 

Business  Education  Partnership 

Quick  Start  or  Customized  Training  Programs 


Is  specialized  training  or  retraining  available  to  employers? 

All  three  respondents  answered  yes  to  this  question.  Specifically  training 
is  offered  in  the  following  areas: 


66% 

On-The-Job  Training 

33% 

Off-Hour  Training 

100% 

Training  for  Disabled/Special 

Populations 

66% 

Training  for  dislocated  Workers 
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What  level  of  linkages/partnerships  exist  with  business,  labor, 
industry,  and  other  service  providers? 

Respondents    rated    the    level    of   participation    in    business/industry/ 
education  partnerships  as  follows: 

Significant          Some           Little 
Involvement 

Curriculum  Development  100%  -0-  -0- 
Acquisition  of  Instructional 

Materials  100%  -0-  -0- 

Acquisition  of  Equipment  100%  -0-  -0- 

Modemizing  Facilities  67%  -0-  33% 

Business  Education  Partnerships       100%  -0-  -0- 
Quick  Start  of  Customized 

Training  Programs  100%  -0-  -0- 


No  responses  were  received  for  the  following  activities:  Adopt- A-School 
Partnership,  Summer  Job  Programs  for  Teachers,  Exchange  of  Teachers 
and  Employees,  Plant  Tours,  and  Advisory  Councils. 

Tribal  Colleges  have  linkages  with  business,  industry,  labor,  service 
providers,  JTPA,  Tribal  agencies,  and  Bureau  of  Indian  Affairs. 


No  responses  were  received  from  the  Tribal  Colleges  concerning  the 
following  question: 

How  could  the  coordination  and  linkages  be  improved 
between  vocational  technical  education  and  business,  labor, 
and  industry? 

OCCUPATIONAL  TRAINING  NEEDS 

No  responses  were  received  from  the  Tribal  Colleges  concerning  the 
following  question: 

What  high  demand  occupations  do  not  have  training  ofiFered 
in  Montana? 
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what  barriers  or  constraints  exist  for  preparing  and  serving 
employment  training  needs? 

The  following  barriers  or  constraints  for  preparing  and  serving  the 
employment  training  needs  were  reported  by  respondents: 

•  Limited  operational  funding. 

•  Geographic  isolation 

•  Cultural  isolation. 

•  Low  academic  preparation 

•  Lack  of  financial  aid 

•  Funding  for  improved  equipment 


How  could  vocational  technical  education  and  other  delivery 
systems  be  better  utilized  for  economic  development 
purposes? 

Suggestions  from  respondents  are  as  follows: 

•  Develop  training  programs  in  accordance 
with  job  markets  and  the  needs  of 
business  and  industry. 
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